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S ménh chiu trdch nhiém nubi dudng thé gigi va bao vé hanh tinh clda Yara huéng
ching toi dén tam nhin vé mot xa hdi hgp tdc; mot thé gici khéng doéi nghéo; va mot
hanh tinh dugc ton trong. Trong qua trinh hgp tac, ching toi vugt qua nhing rao can
x3 hoi, mdi trudng va kinh té dé tao ra cac gidi phap can thiét nham dat dugc tdm
nhin va tham vong chién lugc cUa ching téi trong viéc Phat Trién M6t Tuong Lai
Luong Thyc Tich Cyc Boi Vai Ty Nhién.

Chong téi ap dung phuong phap tiép can toan dién dé danh gia thanh cong. Chung téi
co6 niém tin ving ch3c rang khéng c6 sy mau thudn ndo giGa muc dich va lgi nhuan.
Trén thyc té, c6 muyc dich va hoat déng rd rang theo cach bén ving (3 diéu kién tién
quyét dé thanh cong vai tu cach la mot cong ty. Bo 13 Ly do tai sao ching t6i quan Ly
va do ludng gid tri sang tao cua ching toi theo ba khia canh: Con ngudi, Hanh tinh

va Sy thinh vugng. Ching téi cam két trd thanh mét cong ty khéng phat thai khi thai
trudc ndm 2050 va sy hgp tac véi cac nha cung cdp la chia khoa dé dat muyc tiéu nay.

Ngoai viéc y thic dugec dong gép cua chinh minh, ching téi cing nhan thidc dugc
nhing han ché cua minh. Ching tbi khdng thé giai quyét cac thach thdc toan cdu mét
minh, va toan bd chudi gia tri phai cdng tac dé cai thién. Muc dich cua Chinh sach
Thu Mua Bén Ving nay la truyén dat quan diém cua Yara vé thu mua bén ving va
xac dinh nhing diéu Yara ky vong tU cdc nha cung cap va nhing diéu nha cung cdp co
thé ky vong tU Yara. Muc tiéu bao quat la cai thién tinh minh bach va bén ving cla
chubi gia tri chung théng qua cong tac, chia sé kién thic va cai thién [3n nhau.

Svein Tore Holsether
Chu Tich va Giam Poc Biéu Hanh
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Tom tat
tong quan

Yara quyét tdm tao ra tac
dong tich cuc trong chuoi
thuc pham va cai thién

tinh bén ving cia chudi
gia tri. Muc dich cua Chinh
Sach Thu Mua Bén Ving
nay @ nham dam bao tao
ra gia tri bén ving [3u dai
cho Yara va cac doi tac
kinh doanh cua Yara.

Chung t6i tin rang toan bd chubi gid tri phai cong tac dé cung cai thién. Biéu ndy cd nghia 13
chong tbi ldm viéc ch3t ché véi cac ddi tac chubi gid tri khac, bao gbm ca nhing nha cung cdp
cua ching toi dé dat dugc nhGng muc tiéu vé tinh bén ving cua minh. Ching toi long ghép
tinh bén ving vao tat ca cac bd phan trong hoat déng kinh doanh, va Bo phan thu mua dong
vai trd quan trong trong viéc thiét [p moi lién két rd rang va minh bach vdi cac doi tac trong
chubi cung Ung cla chung téi.

Cac nha cung cdp cua ching téi 13 cac dbi tac kinh doanh dugc cdng nhan va dong vai tro quan
trong d6i vdi sy thanh céng cua Yara. Bé thyc hién tham vong cua ching téi trong viéc Phat
trién mot Tuong Lai Luong Thyc Tich Cyc D6i VSi Ty Nhién, cdc nha cung cap cua ching toi
khong chi cd gang tao ra cung madt gia tri bén ving ma con yéu cau diéu tuong ty td cac doi
tac kinh doanh cua chinh ho. Mdc dU ching téi hudng dén viéc xU Ly tdt ca cac khia canh lién
quan dén tinh bén ving trong cac hoat ddong kinh doanh va ky vong cac nha cung cap cing lam
diéu tuong ty, nhung Chinh Sach Thu Mua Bén Ving nay dac biét chi y dén cac chu dé sau:
bién ddi khi hau; ndng lugng; tai tao; quan ly nudc; sUc khoe va an toan; nhan quyén va thuc
hanh lao déng; tinh chinh tryc trong kinh doanh; va tinh da dang, binh dang va hdi nhap.

Muyc tiéu cva ching toi [a phat trién cac moi quan hé ldu dai vGi cac nha cung cdp c6 chung
cac gia tri vGi Yara va giup cho ca Yara va nha cung cdp cua ching toi dat dugc cac muc tiéu
kinh doanh mot cach co trach nhiém vGi xa hdi va méi trudng. Vi vay, ching téi co thé s dung
nhiéu phudng phap khac nhau dé danh gid hiéu suat bén ving cua nha cung cdp va xac nhan
sy tuan thu.

Pé tao ra sy minh bach trong chudi cung Gng cla ching tbi, dong thai phat trién va cai thién
cung vai cac doi tac kinh doanh, ching t6i ky vong cac nha cung cdp cla ching téi dugc danh
gia vé sy nd lyc va hiéu qua hoat ddng bén ving cla ho bdi it nhat mot co quan danh gid doc
l3p hang dau.

Tham vong cua Yara la c6

80% sb tién chi tiéu cua chung téi dugc bao gdom trong cac chuong trinh danh gia tinh
bén ving cla bén thd ba dén nam 2025

75% cac nha cung cdp dugc danh gia cua ching toi cai thién dugc hiéu suat bén ving
so vGi danh gia (thudng nién) trugc dé cua ho dén nam 2025

Chong téi hiéu rang viéc cdi thién hiéu sudt bén ving doi hoi nd lyc va co thé mat thai
gian va ching toi cam két hgp tac vdi cac nha cung cdp dé cung nhau phat trién.
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Chinh Sach Thu Mua Bén Ving cva ching téi dya trén cac
quy t3c hudng dan dugc trinh bay chi tiét trong Bd Quy Tac

Ung XU danh cho Béi Tac Kinh Doanh cla chiung téi. Biém
khai dau [a cam két kinh doanh phu hgp vai ludt phap va

dinh trong khi van thoc ddy cai tién lién tyc. C3 Chinh

nay va Quy T3c Ung XU danh cho B&i Tac Kinh Doanh déu ap
dung cam két nay va tat ca cac nha cung cdp cua ching toi

déu dugc ky vong sé tudn thu.

Ngoai viéc tién hanh kinh doanh phai tudn tho luat phap va
quy dinh hién hanh, ching toi ky vong cac nha cung cdp cua
chong toi dac biét tén trong cac Quy tdc hudng dan cua Lién
Hgp Quac vé Kinh doanh va Nhan Quyén (United Nations
Guiding Principles on Business and Human Rights); Mugi Quy .
t3c cua Hiép udc Lién Hgp Quéc cong nhu cdc Muc tiéu Phat | ' "
trién Bén ving (The Ten Principles of the UN Global Compact ‘

as well as (the Sustainable Development Goals). Chinh Sach , } Y
Thu Mua Bén Ving nay dugc xdy dung dya trén cac tiéu 2 ~
chudn va quy dinh da dé cap & trén va ngoai ra con husng ! £
dén muc tiéu thic ddy cai tién lién tuc trong hanh vi kinh

¥ i

doanh bén ving cho ca Yara va nha cung cdp cua Yara.
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g Thuc Tich Cuc Doi Vai
cid tri bén ving va
Yara hudng dén viéc
dong kinh doanh

p phai d3c biét chu

Dé Yara co thé thyc hién tham vong Phat Trién MG
Ty Nhién, ching téi can cac nha cung cdp cua chon
yéu cadu diéu tuong ty tu cac doi tac kinh doanh cla ¢
giai quyét tat ca cac khia canh lién quan dén sy bén
cUa minh, nhung Chinh Sach Thu Mua Bén Ving nay doi
y nhGng chu dé sau day:

Bién d6i khi hdu: Giam thiéu bién déi khi hdu bang cach glam
vGi bién doi khi hau.

va thich nghi

Nang luong: Cai thién hiéu qua s dung nang lugng va xac dinh vi
ngudn cung nang lugng tai tao. -

e tlm
Tai tao: Hudng dén Nén kinh té tai tao bang cach s dyng hiéu qua céc'. ng S
cai thién viéc quan Ly chat thai bang cach uu tién tai ché va tai st dyng cl
cac cong nghé ho trg diéu do. "

Quan ly nudc: Bao vé ngudn nudc sach va giam thiéu cdng thang vé nudc bar
dung nudc va quan ly xa thai mot cach cé hiéu qua.

Suc khoe va an toan: Dam bao sic khoe, hanh phic va an toan cho tat ca nhai
thdu, dong thai gid an toan cho cong dong xung quanh va giam thiéu rui ro.

Nh3n quyén va thyc hanh lao déng: Ton trong cac quyén con nguoi dudc quoc té
cung vGi tat ca cac quyén lao dong lién quan trong toan bé cac hoat dong va c
dong thoi duy tri méi quan hé tot dep va cd tinh xay dung véi nhan vién va to cf

Tinh chinh tryc trong kinh doanh: Ton trong hanh vi kinh doanh c6 trach nhiém va thdc
tinh than trdch nhiém bang cach duy tri cac chinh sach va théng & phu hgp, duy tri van
tdn trong, trung thyc va céng bang, dong thai gop phan thiuc ddy sy minh bach.

L

\

Pa dang, binh dang va héi nhap: Xady dung mdt mdi trudng lam viéc da dang va héi nhap,
ddong thai ddm bao ddi x cdng bang va trao co hdi binh d3ng cho tat cd moi nguai.

Chuoi cung Ung bén vUng Viéc dua cac yeu cau vé tinh bén ving noi trén vao chu0| cung
Gng cua nha cung cap la ky vong chinh cua Chinh sach nay.

5| YARA



SU TUAN THU CUA

NHA CUNG CAP VA
QUAN LY HIEU SUAT

\/Gi khoang 18.000 nhan vién trén toan thé gidi,
hoat dong & hon 60 qudc gia va tham vong chién
lugc trd thanh cong ty tich cyc déi véi ty nhién va
khéng phat thai khi thai truéc ndam 2050, ching
t6i can hgp tac véi cdc nha cung cap tét nhat
trong moai linh vyc, t& nha cung cap dich vy dia
phuong cho dén nha san xudt nguyén vat liéu thé,
dich vu hau can va cong nghé toan cau.

Céc nha cung cdp ma chong t6i chon 3 cac doi tac
kinh doanh da dugc chung téi cdng nhan. D6 3 ly
do tai sao tat ca cac doi tac kinh doanh dugc ky
vong sé cung chia sé vdi Yara sy tap trung vao cac
khia canh con ngudi, hanh tinh va su thinh vugng
trong hoat ddng kinh doanh.

Pé dam bao sy tién trién trén hanh trinh phat
trién bén ving cua ching toi théng qua cai tién
lién tuc, cac yéu to chinh trong Chinh Sach Thu
Mua Bén Ving cua ching tdi dugc két hgp trong
quy trinh quan Ly hiéu sudt va tudn thu cia nha
cung cap. Cac quy trinh nay bao gobm phé duyét
nha cung cdp, danh gid nang luc, dao tao co ban,
tudn thu va giam sat hiéu suat.

Viéc lya chon nha cung cdp dya trén kha nang cua
nha cung cdp dap Gng cac yéu cau va ky vong cla
Yara cng nhu tudn tho Chinh Sach Thu Mua Bén
Ving va Quy Tac Ung XU danh cho B6i Tac Kinh
Doanh cva Yara. Trong giai doan lya chon nha cung
cdp, chiung toi thu thap thong tin va tai liéu can
thiét theo cac yéu cau lién quan dén tong nganh
hang va cac yéu cau khac va thyc hién danh gia rui
ro bang cach danh gia tiém ndng vi pham bat ky
tiéu chuan hodc ky vong nao cua ching toi.

La mot phan quan trong trong quy trinh lya chon
nha cung cdp, ching tdi sé truyén dat cac ky vong
cua ching toi vé hiéu suadt cua nha cung cdp va cac
tiéu chudn vé tinh bén ving. Cac mau hgp dong
cua ching toi két hgp va yéu cau sy tuan tho Bo
Quy Tac Ung X& Danh Cho B6i Tac Kinh Doanh va
Chinh sach nay cua Yara.
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V/Gi méi hgp dong da ky va trong suét qua trinh hgp tac kinh doanh, chung toi ky vong
cac nha cung cdp cua minh tén trong va hanh déng theo B Quy Tac Ung XU Danh Cho
Doi Tac Kinh Doanh va Chinh sach nay.

B6 phan Thu mua danh gid kha ndng canh tranh, dé tin cdy, kha ndng d6i mdi cla nha
cung cap, moi quan hé kinh doanh tong thé va cam két vé tinh bén ving. Dé danh gia
tinh bén ving, ching tdi co thé yéu cdu nha cung cdp xac nhan rang ho dang hoat déng
theo cdc nguyén tac vé tinh bén ving théng qua cdc phuong phap sau day:

Danh muc kiém tra/ Bang cdu hai: Ching toi c6 thé yéu cau cac nha cung cdp hoan thanh
danh muc kiém tra va/ hodc bang cdu hoi danh giad hiéu sust cia ho trén nhiéu khia canh
khac nhau, bao gdm nguyén tdc Mai trugng, Xa hoi va Quan tri Doanh nghiép (ESG).

Banh gia tinh bén ving cia bén thy ba: Ching tdi ky vong cac nha cung cép cUa ching toi
dugc xép hang dya trén hiéu suadt va no lyc phat trién bén ving cUa ho bdi it nhat mot bén
thG ba doc &p va cai thién hiéu suat cua ho theo cac danh gia d6 mot cach lién tuc.

Tai liéu: Chung toi co thé yéu cdu nha cung cap dua ra tuyén bd hodc tai liéu khac xac nhan
sy cam két doi vaéi cac nguyén tac bén ving.

Kiém tra tai ché: Ching tdi hodc bén thi ba dugc Uy quyén thay mat cho ching téi c6 thé
lién hé vGi nha cung cap va yéu cau dugc dén tham co sa@, tuy thudc vao cac nghia vu bao
mat theo théng &, d& xac minh viéc tudn thi cac nguyén tac vé tinh bén ving trong hoat
déng cua ho.

Yara ky vong nhing nha cung cdp da dugc danh gid sé giai quyét moi linh vyc can cai
thién da dugc xac dinh trong qua trinh danh gia trong khoang thai gian da thoa thuan va
cung cap tai liéu ho trg khi dugc yéu cdu. Chung toi biét rdng mot s6 sy cai thién co thé
can thai gian va hiéu rd mdc dé phdc tap cia mot sé dy dn bén ving. Yara sé ho trg
cac nha cung cap trong nhing nd lyc nay. Tuy nhién, trong trudng hgp ching téi nhan
thdy rdng nha cung cdp khong thyc hién cac hanh dong can thiét dé thyc hién sy cai
thién trong khung thai gian da thoa thudn, ching toi cd thé thyc hién cac budc can thiét
dé tim kiém nha cung cdp thay thé.
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Mot budc quan trong trong chuong
cUa chong toi la phat trién tinh min
déng bén ving cua nha cung cap va

hcait )6

ach vé hiéu qua hoa
a cung cap cua chink
sat tat ca cac khia c

Ung téi dy do luong va

ha cu.ép.

chi tiéu cua chong téi dugc bao
ng cac chuang trinh danh gia tinh
g cUa bén thg ba dén ndm 2025

cac nha cung cap dugc danh gia cua
o) ching téi cai thién dugc hiéu suat bén
/o vUng so vdi danh giéﬁ:ﬁmg nién)
trudc do cua ho dén 2025

0i ky vong cac nha cung cdp thuyc hién cac hé
théng quan Ly dé bao tuan thu Chinh sach nay,
g toi thiéu can co:
r
Co ché xac dinh, danh gia va quan Ly rui ro

lién dén tinh bén ving trong cac linh

VU i trugng va xa hoi, dac biét [a cac chu
de hé dugc dé cap trong Chinh sach nay.

Truyén dat Chin

G ién cla n

n cong nhu
cong ty con.

‘IYARA

.

h nay cho tat ca cac
ng cap, nhan vién lién
a thau phu, dai ly va




BAO CAO VA

DANH GIA

Moi don vi trong té chdc thu mua cda Yara
sé giam sat, do luong, phan tich va danh
gia mdc dé tudn thu cua chinh minh déi vai
Chinh sach nay cong nhu hiéu suat cla cac
nha cung cap lién quan so vdi cac yéu cau
va ky vong vé tinh bén ving.. Bé danh gia
tinh hiéu qua cva Chinh Sach Thu Mua Bén
V/ing cua Yara, bd phan Thu mua sé dat ra
cac chi s6 ngdn va trung han dé phan tich
xem cac muc hiéu sudt theo ké hoach co
dugc dap Ung hay khéng.

NhGng danh gia nay sé danh gid mdc do
phU hgp, tinh thich hgp va hiéu qua cua
Chinh sach nay va dua ra quyét dinh lién
quan dén cai tién lién tuc cua Chinh sach.
Trong trueng hgp hiéu suat kém, cac cudc
xem xét cOng sé danh gid muUc d6 can thiét
cUa cac hanh dong giam thiéu, bao gom
nhung khong gigi han & viéc thay doi doi vai
Chinh sach nay, tinh trang nguon lyc, v.v..

a
-

B6 phan Thu mua cua Yara sé truyén dat
théng tin hiéu suat nay trong ndi b céng
ty va bén ngoai, theo yéu cdu cua nghia vy
tudn thu va phu hgp vai ky vong cla cac
bén lién quan.

Diéu do co thé bao gbm, nhung khéng gidi
han a:

Sy can thiét phai lién hé vai, va phan hoi cho, cac nha cung cap

Cac tiét 6 lién quan dén tinh bén ving bén ngoai theo nghia vu va
cam két cua Yara

Lién hé véGi cac don vi kinh doanh cia Yara vai tu cach la ngudi su
dung cudi cong cva cac dich vy va san phdm da mua
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KHIEU NAI VA

PHAN HOI

Chung t6i khuyén khich cac nha cung cap va nha thau phy néu lén moi nghi ngd hodc lo ngai
vé viéc vi pham hodc bat ky hanh vi khong tuan thd nao khac véGi cac tiéu chuan dugce trinh bay
trong tai liéu nay cua nhan vién, dai dién, tu van, nha thdu hodc bat ky ddi tac kinh doanh nao
cUa Yara va bdo cdo nhing lo ngai dé cho ching téi. Viéc nay co thé dugc thyc hién bang cach
lién hé vGi dau moi lién hé thong thudng cua ban tai Yara.

Ngoai ra, nhing nghi ngd hodc lo ngai nhu vay co thé dugc bao cdo bi mat véi Phong Tuan tho

va dao dic cla Yara theo dia chi ethics@yara.com hodc bao cdo &n danh théng qua Budng day
nong vé dao ddc cua Yara (Ethics Hotline) c6 san tai www.yara.com.

Théng tin va hudng dan thém co san trong phan Tudn tho va dao ddc trén trang web cla chong toi.
Chung t6i cong khuyén khich cac nha cung cap lién hé véi ching t6i néu cd phan hoi vé Chinh sach nay, cing nhu cac

dé xuat va y tudng vé cach ching téi cod thé cai thién sy hgp tac va dong gop chung cua ching ta vao viéc tao ra gia
tri b&n ving. Viéc phan hoi c6 thé dugc thyc hién théng qua dau moi lién hé théng thudng cua ban tai Yara.
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DAY LA CACH TO

CHUC THU MUA
TAI YARA

Thu mua tai Yara dugc chia thanh ba bé phan chdc nang
chinh: Thu mua tryc tiép, Thu mua gian tiép va Quan ly
thu mua, Hé théng & Su xudt s3c.

Thu mua tryc tiép mua nguyén vat liéu thd va hang hoa
can thiét cho quy trinh san xudt cva chong téi cong nhu
phan bon va hoa chat thanh phdm tg bén thd ba cho thi
truong cva chong téi.

Thu mua gian tiép mua cac hang hoa va dich vy khac dé
dam bao hoat déng hiéu qua.

C3 hai b phan chidc ndng nay déu co nhiém vy va kiém
sodt trén toan cau doi voi toan bo chi tiéu cho bén thd
ba cva ho. Co cdu dua trén danh muyc cua ho quan ly
cac bd phan kiém soat chéo , nai chiu trach nhiém vé
cac chién luge danh muc, bao gém ca thu mua bén
ving. Mot so to chdc thu mua tai dia phuang co trach
nhiém mua hang chién lugc va chién thuat cho cac don
vi dia phuong.

Quan ly thu mua, Hé théng & Sy xudt sac chiu trach nhiém vé
tinh hiéu qua va hiéu sudt cua cac quy trinh thu mua , chia sé
cac thyc tién t6t nhat, phat trién nang lyc thu mua va cung cap

cac cong cu thu mua tryc tuyén hién dai nhat.

Yara hudng dén viéc hgp tac véi nhGng nha cung cap tot nhat trong
moi linh vuyc, t& nha cung cap dich vu dia phuadng cho dén nha

san xuat nguyén liéu thd, dich vy logistics va cong nghé toan cau.
M6t bd phan cé chidc nang thu mua toan cau, tap trung va tich hgp
sé dam bao cung cdp gia tri bén ving cao nhat cho khap cac khu
vyc, don vi va boé phan & Yara, dong thdi hé trg tham vong chung
cua chong toi.

Vi vay, Chinh Sach Thu Mua Bén Ving nay ap dung cho tat ca cac
hoat dong thu mua tai Yara.
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PHU LUC

Bdo cdo thudng nién vé tinh bén ving va tich hgp clua Yara
(Yara’s Annual Integrated and Sustainability Reports)

Chuang trinh An toan theo lya chon cla Yara
(Yara’s Safe-by-Choice program)

Chinh sach HESQ cua Yara
(Yara’s HESQ Policy)

Quy t3c Ung xU danh cho cac déi tac kinh doanh cla Yara
(Yara's Code of Conduct for Business Partners)

Cac quy tac hudng dan coa Lién Hgp Quéc vé kinh doanh va

nhan quyén
(United Nations Guiding Principles on Business and Human Rights)

MuGi quy tac cua Hiép udc Lién Hop Quéc
(The Ten Principles of the UN Global Compact)

Cac muc tiéu phat trién bén ving cta Lién Hgp Qubc
(UN Sustainable Development Goals)

* H3u hét cac tai lidu trong phy luc trén day dugc vidt bang Tiéng Anh.

Tuyén bé khudc tu:
Yara International ASA sG hu tat ca cac quyén trong va déi vdi chinh sach ndy va moi

trach nhiém phap Ly lién quan dén bat ky sy khéng phu hgp nao trong hodc vaéi chinh

sach nay déu dugc loai trd hoan toan. Chinh sach ndy co thé dugc cadp nhat va sUa ddi

thoe thdi gian, va phién ban méi nhat luén cé san tai www.yara.com 12 | YARA


https://www.yara.com/investor-relations/latest-annual-report/
https://www.yara.com/investor-relations/latest-annual-report/
https://www.yara.com/this-is-yara/protecting-people-and-the-environment/
https://www.yara.com/this-is-yara/protecting-people-and-the-environment/
https://www.yara.com/siteassets/health-safety-and-environment/documents/yara-hesq-policy.pdf/
https://www.yara.com/siteassets/health-safety-and-environment/documents/yara-hesq-policy.pdf/
https://www.yara.com/this-is-yara/ethics-and-compliance/policies/code-of-conduct/
https://www.yara.com/this-is-yara/ethics-and-compliance/policies/code-of-conduct/
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.unglobalcompact.org/what-is-gc/mission/principles
https://unfoundation.org/what-we-do/issues/sustainable-development-goals/?gclid=CjwKCAjw6dmSBhBkEiwA_W-EoEkM2k3m3EG82PlXly9L8_i12ftLv3IgMM8B26vS1lL1351XP2zCChoC8yMQAvD_BwE
https://unfoundation.org/what-we-do/issues/sustainable-development-goals/?gclid=CjwKCAjw6dmSBhBkEiwA_W-EoEkM2k3m3EG82PlXly9L8_i12ftLv3IgMM8B26vS1lL1351XP2zCChoC8yMQAvD_BwE

